
Gloucestershire Economic Growth Joint Committee (GEGJC) 
Meeting 12 September 2014 
 
Governance Principles for Key Growth Zone Projects 
 
 
1. Introduction 

 
1.1 At its meeting on 3 July 2014, the committee discussed the need for appropriate governance 

arrangements for key Growth Zone projects within the Strategic Economic Plan (SEP) and 
requested a report in respect of the principles to be followed and progress made to date. 
 

2. Principles 
 

2.1 There are a number of existing projects in Gloucestershire delivering the economic growth agenda 
with established governance structures. These include the Cheltenham Development Task Force 
and the Cinderford Northern Quarter Regeneration Project. In reviewing the established models it 
is obvious that they vary dependent upon the nature of the project and local circumstances, but a 
number of principles stand out. Successful projects have: 

 
1. Defined visions and objectives set out in a business plan. 
2. A structure aimed at bringing partners together to support and deliver the vision and 

objectives. 
3. Leadership support from the local district council and involvement of key agencies. 
4. Engagement with the local community. 
5. Support and involvement of local businesses. 
6. Governance structures which work locally and are led locally. 
7. An element of independence – at Chair level and/or officer support. 

 
2.2  In addition to the seven principles set out in paragraph 2.1, the advent of the SEP and this 

committee mean that there are additional principles which need to be included. SEP related 
Growth Zone projects should have: 
 

1. Vision and objectives which are consistent with the aims of the SEP. 
2. LEP representation on the senior board and on appropriate working groups. 
3. Clear communication lines and regular progress reporting to the GEGJC 

 
3. Governance Structures 

 
3.1 The Cinderford Northern Quarter Regeneration Project has been in existence since 2005 and the 

current structure was reviewed in January 2014. Although it is an existing project it is included in 
the SEP under the A40 Regeneration Areas – Improving Connectivity and Resilience Schemes. 
Links to the LEP are provided at Board level and to the GEGJC by the Leader of the Forest of 
Dean District Council. The Governance summary diagram is given at appendix one for 
information. 

 
3.2 There are two other SEP Growth Zone projects where governance structures are currently under 

consideration. They are the M5 junction 9 area development and related transport improvements 
and the proposal for an all ways junction and expansion of employment land at M5 Junction 10. 

 

• M5 Junction 9 – Tewkesbury Borough Council officers are currently working with 
partners to establish a governance structure in respect of this key SEP project. When 
finalised, the proposal will be considered by the council’s Executive Committee in 
October. Links to the LEP and the GEGJC will be established and maintained. An 
indicative governance structure diagram is attached at appendix two for information 
and comment.  
 
 
 



• M5 Junction 10 – Discussions in respect of the delivery of this project and its 
relationship to the Joint Core Strategy have been held between senior officers from 
JCS councils and the LEP. As part of these discussions it has been agreed to establish 
a partnership delivery structure. It has also been agreed that to meet the needs of the 
localities involved, this structure will be separate from that established for J9. Detailed 
work has not yet commenced as this will be aligned with the delivery timetable for the 
JCS. The committee will be informed of progress.  

 
4. Recommendation 

 
The Committee is asked to note the report. 
 
 
 
 
 

 
  

 
 
 


